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Compensation reform as the most difficult job，is the most sensitive elements of 
HR management，cause it is in relation to the real benefits of all the workers and staff 
members, and it is a very important part of SOE reform. We can say that , it 
determines the attraction and influence and competition of  SOE that compensation 
management is scientific or not. 
Starting from the relative theory and basic principles of constructing 
compensation system, the author described the history and current situation of the 
compensation management of A group, analyzed the problems and the causes, and 
gave suggestions for improvement. This paper have 5 parts. In the first part, the author 
introduced the background and purpose and research methods of this paper. The 
second part is the theoretical basis of this paper, the author introduced the classical 
theory and the principles of compensation management. It described the history and 
current situation of the compensation management of A group, and gave the analysis 
of the problems and causes of compensation management of A group in part three. In 
the fourth part, the author elaborated the idea and specific measures to optimize the 
compensation management of A group. In the conclusion part, the author summarized 
the views of the whole paper, and pointed out the defect of this paper. 
The author gave a more deeply thinking of the practice of  improving 
compensation management in A group ,and it will also  have some reference for the 
improvement of the compensation management of other state-owned enterprises . 
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